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DESTACAME

DIGITAL FINANCIAL MANAGEMENT PLATFORM THAT
EMPOWERS USERS BY GIVING THEM CONTROL OVER THEIR
DATA TO BUILD THEIR FINANCIAL CAPABILITIES AND ACCESS

FINANCIAL PRODUCTS
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TWO YEARS AFTER LAUNCH, DESTACAME HAS SHOWN HUGE TRACTION, WHILE
STRONGLY ENGAGING WITH STAKEHOLDERS

Accumulated Users 2015-2017
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Partnerships with 20+ utilities and More than 15+ banks and other
telecoms and other data sources, @ financial institutions offering
allow to generate a credit score for products
more than 90% of the households
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* Above American Express (29), MasterCard (5), Bank of America (-24) and Citi (-41) — www.npsbenchmarks.com/companies/
* Above online shopping (40), banking (30) and credit card services (30) benchmarks — netpromoter.com Private & Confidential




HUGE INFORMATION ASYMMETRIES EXCLUDE 250 MILLION PEOPLE FROM
THE FORMAL FINANCIAL SYSTEM IN LATAM

PEOPLE

Don’t
know/understand
theirs financial
situation

Need help to
understand financial
institutions and their
products

Need to prove
creditworthiness

Only 25% of the population in Chile
have access to credit in a Bank

| —/— =

FINANCIAL
INSTITUTIONS

Not enough
information to take
sound decisions

Old expensive manual
/ paper proceeses
This results in high
costs that don’t allow
banks to attend the
lower segments of the
population



DESTACAME’S MODEL PUT THE PERSON IN THE COCKPIT, WERE INFORMATION
FLOWS THROUGH THE PLATFORM
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FINANCIAL
USERS INSTITUTIONS
= DATA
Traditional Data Alternative Data Platform Data
* Credit Bureau » Utility Bills / Score ¢ Transactions
* National ID Bureau * Geo-Demographic ¢ Interests
* Income /Banking data * Behaviour

data



DESTACAME’S VALUE PROPOSITION GOES ACROSS THE ENTIRE CUSTOMER
SPECTRUM

USER BASE

NEGATIVE CREDIT HISTORY CLEAN CREDIT HISTORY
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Past-Due Debt Outstanding

No Past-Due Debt
Outstanding

Limited or No
History

Full Access

* Being developed or piloted
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DESTACAME’S VALUE PROPOSITION GOES ACROSS THE ENTIRE CUSTOMER
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PAST-DUE DEBT MANAGEMENT CREDIT SALES LEADS
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DESTACAME’S VALUE PROPOSITION GOES ACROSS THE ENTIRE CUSTOMER

SPECTRUM

USER BASE

NEGATIVE CREDIT HISTORY

CLEAN CREDIT HISTORY

SEGMENTS

Past-Due Debt Outstanding

No Past-Due Debt
Outstanding

Limited or No
History

Full Access

!
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PAST-DUE DEBT MANAGEMENT

!

!

!

CREDIT SALES LEADS

Restructured || Installment
Collections* Plans

Lump-Sum
Collections

First-Access and Re-
Bancarization Credit

Full Credit and
Banking Offers

PRODUCTS

Destacame Score

* Being developed or piloted

BANKS ARE HERE!

(20-25% of the population)

Private & Confidential



WE WANT TO TRULY HELP PEOPLE TO IMPROVE THEIR ACCESS TO THE
FINANCIAL SYSTEM

USER BASE
NEGATIVE CREDIT HISTORY CLEAN CREDIT HISTORY

No Past-Due Debt Limited or No
Outstanding History

PAST-DUE DEBT MANAGEMENT CREDIT SALES LEADS

SEGMENTS

Past-Due Debt Outstanding Full Access

(Y]
g Restructured| Installment|| Lump-Sum First-Access and Re- Full Credit and
8 Collections™ Plans Collections Bancarization Credit Banking Offers
o
o
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© DESTACAME

* Being developed or piloted Private & Confidential




HOW ARE WE DOING IT?
WHAT HAVE WE DONE SO FAR IN EACH STAGE

USER BASE

PAST-DUE DEBT MANAGEMENT CREDIT SALES LEADS

(Vp)]
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8 Restructured
oo Collections*

Installment
Plans

Lump-Sum
Collections

First-Access and Re-
Bancarization Credit

Full Credit and
Banking Offers
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Cama lmplar mi Reparte Comarcialt

RecaierdasEeoorm e mscstea s coura vigetes, sl et o e destas o o documsatas protceades
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* Being developed or piloted

.....
increibles ofertas!

Understand willingness to re-pay

e USS500MM+ in past-due debt

* People don’t easily know their past due debt,
and its confusing and time consuming to re-pay

* Destacame offers discounts helping users to
pay their past due debts online
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HOW ARE WE DOING IT?
WHAT HAVE WE DONE SO FAR IN EACH STAGE

USER BASE

PAST-DUE DEBT MANAGEMENT CREDIT SALES LEADS

(9p]
|_
S
8 Restructured| Installment| Lump-Sum First-Access and Re- Full Credit and
oo Collections™ Plans Collections Bancarization Credit Banking Offers

. * 150 loans | ~USS250 @ 6 months
PILOT: * 75% individuals | 25% MSMEs

YO PAGO

es / Coordinadora - Maipd

©DESTACAME.cl - i ( 1st approving loans 100% online!
5 g e * Decision making on the spot
* Transfer < 24 hrs

Confiamos en los buenos pagadores y en su capacidad de surgir!!

) — CAPITAL
¢Por qué? e it et a2

o e Scarus bt con st B e e mermni o ;| 75%+
(5) :
\_J CREDITO DE BANCARIZACION DESTACAME WIII Succeed

El
\ / iTe ayudamos a empezar!
Inicia tu historial crediticio y demuestra lo buen pagador que eres. s
L

Pidelo, firma el contrato y en 1 dia tendras el dinero a tu disposicion Ban Estado "

* Being developed or piloted Private & Confidential



HOW ARE WE DOING IT?
WHAT HAVE WE DONE SO FAR IN EACH STAGE

USER BASE

PAST-DUE DEBT MANAGEMENT CREDIT SALES LEADS

Restructured
Collections™

PRODUCTS

Installment
Plans

Lump-Sum
Collections

First-Access and Re-
Bancarization Credit

Full Credit and
Banking Offers

N1sos - TN

* Being developed or piloted

Credit Risk COCA
Default Rate Cost of Acquisition
S
Sample Good Payers Banks @
BancoCrediChile

EEEEEEEEEEEEEEE
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Key elements to promote

Financial Inclusion with Fintech

INCENTIVIZE USES OF MORE
AND NEW INFORMATION
SOURCES

ALLOW TO TEST NEW BUSINESS
AND OPERATIONAL MODELS




Incentivize uses of more and

new information sources

’ ACCESS >2 USES

Empower people to own this big asset * Incentivize diversity in data sources
Identity “e-recognition” tools to promote the change in FI's

Set basic mechanisms to enable access - Role of Government and MLB’s
— Start with Gov. agencies (i.e.: SBIF)

— API’s from IF’s (i.e.: MX Regulation)

’ lll (1)}

L
ENFORCEMENT ADAPTABILITY

Ensure people can access to their * Ensure access, uses and

own information enforcement for MSME world
Current lack of tools/ resources
make this effort complex




Allow to test new business and

operational models

Regulatory Sand Boxes

¢Why? Implications

* New technologies need to be tested  Fast results (good and bad)

fast to demonstrate its value

: . * Known worst case scenario (limited)
* |t gives a secured area of testing

* Financial institutions can move faster * Decreases resistances to change,
with less internal (and external) innovate and improve
bureaucracy

i

e Results in a cultural change from an environment in which certainty and
low tolerance to fail have been the norm
* Defines a Regulator that moves from just supervision role to promote
9 progress in the financial system




TO ENSURE SUCCESS, ALL KEY STAKEHOLDERS NEED TO BE PART OF THE
REGULATORY DEFINITION PROCESS
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JESTAGAME ¢

© DESTACAME

www.destacame.cl




