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• Used to be highly profitable

• Difficult to get license for new entrants

• Competitive advantage through network of branches

• High startup cost in IT

• Low customer switch

• Annual Global banking ROE averaged 16% between 1980 to 2006



Universal Banking Disrupted
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Wall Street 
Disrupted
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2008 2016



What is FinTech
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The innovative use of technology

and/or innovative business 

model to improve or transform

the delivery of financial services 

and products to consumers and 

businesses



Innovation is something new that creates value



The emergence of new technologies and business models enable innovation
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Disruption in the banking ecosystem
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The Alibaba platform
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Driving Forces 
of FinTech
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Key driving forces
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• New technology

• Changing customer preference

• New competitors

• New regulations



New Technology

• Smartphones

• Big Data & 

Machine Learning

• Cloud Computing

• Blockchain

• IoT



Changing Customer Expectations











New Competitors



Investments in FinTech



Common FinTech Business models to drive adoption 
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1. Revolutionize the economics of a market 

 Offer a previously paid-for service free of charge e.g. Simple Bank

 Offer a significantly cheaper service e.g. LendingClub

2. Create something new and compelling 

 Provide a new type of service e.g. Trov

3. Distribute across an existing customer base 

 Solve a problem for another business e.g. Bambu (B2B Robo-advisory)

 Collaborate with businesses that have an existing customer base e.g. DBS Bank and Funding 

Societies 
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Tighter Regulations, FinTech-friendly Regulations



Response
from FIs
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Substantial rewards and losses
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How the FIs are responding
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Transform Business Model

Source: Forbes



Transform Customer Experience



Transform Operational Process



Collaborate

Incumbents
- Legacy IT

- Regulations & 
Compliance

- Mindset

FinTechs
- Capital

- Customer base
- Trust

32Collaboration



Adoption
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FinTech Adoption
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FinTech has achieved initial mass 
adoption in most markets
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Adoption increases in line with 
growing awareness of FinTech.
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Improved level of 
awareness
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38%

16%



FinTech adoption is driven by greater use of money transfer 
and payments, and insurance services.
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China is leading the way in adopting FinTech services for 
savings and investments, as well as borrowing.
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Use of FinTech products is highest among young adults at 
an early stage of their career.
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Considerable resistance to switch for older users
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Users and non-users share similar views toward personal 
risk, yet their digital attitudes differ significantly
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FinTech users seek a range of other online (especially paid) 
services.
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Consumer sentiment toward FinTech is incredibly positive, 
with all markets and categories reporting future increases in 
FinTech adoption. 
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2015

2017

Future



Borrowing and financial planning services represent the 
largest proportional difference between current and 
anticipated usage. 
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More non- and non-regular FinTech users will start their 
journey to FinTech adoption
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FinTech super-users* are more likely to value better quality of 
service and access to different products and services
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* Use 5 or more FinTech services



Summary on 
Adoption
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1. FinTech has achieved initial mass adoption in most markets 

2. New services and new players are driving higher adoption

3. FinTech users prefer using digital channels and technologies to manage their lives

4. FinTech adoption will continue to gain momentum 
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Conclusion

• FinTech is transforming finance

• Innovation is the new competitive advantage

• Financial Institutions are embracing innovation

• FinTech Adoption continues to grow


